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ANNEX 3

Review of External Transport Posts

Suggested Aims of the ‘External’ Transport Team

To promote and support improved transport and other means of accessing services* for people in rural, and other marginalised/isolated, communities (including communities of interest such as people with mobility impairments and learning difficulties)

*Note:  These are any services which cannot be provided locally including:

· retail financial and commercial services

· leisure, cultural and social activities

· health and welfare services

· education and training

· employment 

· statutory services 

· information and advice.

This would be done by: 

· Working at a strategic level and in partnership with other agencies and local communities 

· Facilitating and supporting local transport initiatives 

· Raising transport needs and issues with policy makers and transport providers nationally and locally

· Giving priority to the needs of individuals or groups who currently are experiencing access barriers

.

Specific aims
To promote and support means of achieving improved, energy-efficient/environmentally friendly and accessible transport provision

To encourage partnership working at all levels in order to develop: 

· a more strategic approach to policy and service provision 

· improved use of existing resources 

· co-ordination of policy and provision

· means of reducing communities’ carbon footprints

Keep under review the transport needs and issues in communities throughout Oxfordshire and draw these to the attention of policy makers, and transport providers

Increase awareness among local communities of the self-help, community transport and other transport options available.

Identify communities with unmet transport needs and work with them to ensure that transport is arranged to meet their needs 

Provide on-going assistance and support for community transport schemes individually and collectively.

Outcomes

· Policy makers and transport providers are more aware of local transport needs and issues and the advantages of community transport and the need to support new and existing initiatives

· More supportive policies and strategies are adopted by the relevant agency/ies

· Transport services are designed to be better suited to meeting community needs

· More measures are introduced which benefit community transport schemes

· More agencies involved in service and transport provision explore opportunities for resource sharing and co-ordination of policy and provision

· People in rural, and other marginalised/isolated, communities benefit from improved or extended provision achieved through joint working by service providers and/or improved use of existing resources

· Service providers and members of communities are more aware of opportunities available and examples of good practice

· Community transport schemes themselves are helped to continue and be stronger and more effective

· More/improved, energy-efficient/environmentally friendly and accessible transport provision is achieved to meet local needs

· More people in communities have access to external services 

Within the transport team, officers would have their own particular focus for activity.  In the light of positive feedback, broad strands emerging from historical experience seem worth continuing:

1. Strategic work with policy makers and transport and other service providers above the community level, including promotion and facilitation of partnership working and co-ordination and piloting new approaches

2. Community development and needs analysis along with support for new and existing community-level transport schemes and initiatives particularly including “greener travel” initiatives 

3. Specialist support services, including minibus driver training and Transport for All. 

A fourth strand of work is common to all strands 

4. Keeping under review the transport needs and issues in rural or marginalized / isolated  communities and communities of interest, and drawing these to the attention of policy makers and transport providers nationally and locally

Within this broad framework we would see the following pattern of activity, which takes account of the roles and responsibilities of the current 3 posts

Activities

Strand 1 and Strand 4 (lead role)

Support agencies, communities and other bodies largely by working at a strategic level, in exploring means of achieving improved local provision

Promote and assist the provision of and access to funding and other support for initiatives

Bring agencies together in response to identified local transport needs and issues in order to consider and develop possible solutions including opportunities for collaborative working

Bring agencies together in response to new legislative or other national, regional or local policy/programme developments in order to work co-operatively in the interests of efficiency and resource sharing

Facilitate the sharing of available transport knowledge and resources including vehicles

Strand 2 and Strand 4

Provide an on-going information, advice and support service for community transport schemes including information, advice and training on:

· Opportunities to benefit from new and existing funding or other support initiatives e.g. the Octabadge scheme

· New legislation or other policy developments affecting CT operations

· Effective community transport operational practice

· Recruitment and support of volunteers

Promote the concept and possibility of community transport provision particularly in villages where an existing transport service is threatened or withdrawn and/or in the interests of reducing the community’s carbon footprint

Provide advice and community project development support to rural communities wishing to establish a new community transport service in response to an identified need

Produce a Community Transport Directory providing information about CT and appropriate other services available within the county including vehicles available to other groups (‘Brokerage’)

Investigate and document local needs including facilitation and analysis of local transport needs surveys in response to OCC area bus service reviews

Strand 3 and 4

Promote, organise and deliver MIDAS and other training opportunities for minibus drivers and other staff and volunteers working within the voluntary and community sector 

Support people with disabilities through the activities of Transport For All and otherwise, to ensure that adequate provision is made for access for people with disabilities.   This will involve:

· Officer support for TFA

· Taking up issues on behalf of TFA and also on behalf of individuals with disabilities.

· Ensuring the development of new or improved provision, as required. 

CMDT_NOV2207R14.doc
CMDT_NOV2207R14.doc

